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Anti-Money Laundering 
Future Proofing for Growth

Many fast-growing financial institutions are facing regulatory scrutiny and fines due to 
underdeveloped AML frameworks. 

As operations scale, so must the resilience and sophistication of AML controls, not just to meet 
regulatory expectations, but to protect reputation and customer trust.

Rapid expansion often leads to 
fragmented controls, legacy systems and 
inconsistent oversight. 

Regulators are increasingly focused on 
financial crime risks in digital-first banking 
models, where agility must be matched 
by governance.

The AML Challenge

Weak or poorly defined controls leave firms 
exposed to financial crime, especially when 
rapid growth outpaces the maturity of their 
AML controls. Without robust risk 
segmentation and automated monitoring, 
institutions struggle to detect suspicious 
activity and demonstrate effective 
compliance to regulators.

Risks & Controls

In fast-paced environments, AML 
awareness can be uneven across teams. 

Embedding AML into the culture and 
ensuring training is up to scratch is 
essential, every employee must 
understand their role in preventing 
financial crime and escalating concerns.

Culture & Training
Poor data quality continues to be a root 
cause of AML compliance failures, 
leading to missed alerts, inaccurate risk 
assessments and ineffective reporting.  

Without clean, centralised and actionable 
data, firms struggle to demonstrate 
control effectiveness and remain 
vulnerable to regulatory enforcement.

Data Quality

Key areas of focus for firms: 
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Regulatory Simulation & Gap 
Analysis 

Regulator-style assessments to identify control 
weaknesses and prepare for scrutiny

Stress-Testing AML Frameworks 
Evaluate how well AML is embedded across 

departments, geographies, and customer segments

AML Services for High-Growth Institutions

Post-Implementation Review 
Independent review of AML MI and reporting to 
validate effectiveness and identify blind spots

Industry Benchmarking 
Compare AML maturity against peers and 

regulatory expectations

Karbon Outreach Tool 
Automates CDD/EDD workflows, suspicious activity 
reporting, and customer communication — built for 

scale

Our Solutions

We are helping our clients through a range of AML related problems, 
so we know how to package our services and solutions to scale for 
you.  
We provide a dedicated project team of experienced AML Project Managers and Business 
Analysts who work closely with your stakeholders to design and deliver AML programmes. 

This team partners with our network of industry experts and AML SMEs who offer strategic 
oversight, horizon scanning and benchmarking against enforcement trends, helping you stay 
ahead of evolving expectations. Our Karbon Outreach tool digitises customer engagement and 
can be supported by a scalable team of trained case handlers, ensuring operational resilience 
across your AML lifecycle. 

Utilising a combination of our consultancy and technology capabilities we can help you 
achieve regulatory compliance in shorter timeframes, with increased efficiency. 

Our Differentiators


